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Opevatlon and maintenance -
« Procurement (weapons and equipmenty -
;.. Military personnel © © ¢ - . w44
¢ Reseaarch and development

H 7 Retired military personnel
argue last week over numbers - specxﬂcazly,
President Reagan’s $1.6 trillion, five-year de-3

Construction and miscellaneous
fense buildup -~ 150 members of Congress " Allowances for civilian and mxmary pay raises

- - % Democrat of Colorado; Barry Bléchmian of the Carnegl
=¥ Endowment for International’ Peace;  Fred C: kI8,
_ " Under Secretary of Defense for Peilcy, to go behind the -
% numbers and talk strategy. Excarpis of their discussior
with Leslie H. Gelb; national security.( correspardent for‘ K
‘The New ork Tirmes, Richard Hallercn, @ corresponde'u
S iﬂ Tha. Times’s Washington bureay, and Caroline Rand

did.indeed have a farsighted policy well into the 1950s,
e whem we reacted decisively and effectively to contain the
L threats that the Soviet Union posed to Europe and in the
N’a— East. That policy caune a cropper when we tried to.
' appiy it to events in Asia, and later, in Africa. . .~ S%--
- Mr. Lal2. 1 beileve we have a policy now, And we have.
d it in prior decades, (But) we have to recogmze the-
. changes in the world. Containment has failed in the sense
37 that the Sgviets leapfrogged beyond t.hebvunds of contain-
ent and: establistied military outpoets Africa, the
aribbean, Asia, often in places whem we used to havo
Tiinforciog geostrategic positions.
Mr. Aspin. The problem is lack ot consemus On
(g yentional forces, we've gone through cyclical phases from:
ynCrontainent to détente.. One strategy says, keep the
Siwviet Union bottled upbemuse will cause such enor.
ous disrupticns that it. will force chenge from within,
© 3°K'he otber says; get ag many relationships going as -
\iablpand cbwgewﬂl @ about because you've gradually.
and into the Westen
orbit. And we go back and fon.h justa:onthenudm
side Dbetween. an_assured: déstruct
arda counterforce s!rategy
. Blechman, The cructal facto

5

Yol
mscnt‘Adml}dstrann hu snmci veﬁ' harpry. ct;v},
e, 1RJ3, T would put it differently. The present &d-
‘!mion has dedded to act upon the recognition of tha
ch was In many ways already agreed to,
d ms hnd l}xe courage of (its) conviction.
Q. We'va beard for $years about the bomber gap, the
() 2P, the conveational furce gap and the spendlag
. In alimost every lastance, they turned out to be Hluss
) 0f WaY ovendrawil Are we golng to uml that cut ngn.ln

M . - 5 "Tho New York Tiraos,/ Geor
ing ¥ From left, Barry Blechman; Undﬁg Secretary of Defense Frad C.
uite a simple fashion by emphaslzlng two trends, rather ; f- g s, - =+ Representative Ley

{ than gaps, Ona Is the trend in the investment {a military *

assels. The Soviel Union has been acquiring much more

| Yver the last perhapa 20 years: The second trend {s the

eapfrogging over tha lines of contglnment, Particularly

in mle event of a msgor conflict, the Soviet Unlon wwld
tself ina much bﬁt e stmegic ?osmon i

all Iv's aquemon c( degree, ely, We certamly recognl tully that
‘Administration, it Would be #much ‘mare refined comparisons and analyses ‘are needﬁ?
he relianca on a very large military budget —not a large #1™ ed. But if you begin to cut back from the total defénse sy
militry force, just 8 large military budget — as klnq ofa’ budgettgou would begin to wid ag:m &he dlspmty bes

i bedgeagainst which It conducts foreign policy. Vi g tween the {nvestment effort.

nyus (be{ now have, m a good mnny ine ‘;‘}, * Mr, Ikié, The proposed defense pmgram is not mear

pces, mmm superforlty overus? 5 ;to béthe amp for our forelgn pullc‘y

«: Mr, 1K18, We still have an advantageln ‘naval lomes,\ i Mr, Aspin. 1t would be- good I lhe Adminlstrat
j1and it i3 the purposd of the proposed naval program. (0» would say that a little more oftert.” ance at all, Presumably the Soviet Unfon®also spends
i } ldonto anadvantage In maritime forces 4 * Mr, ildé, I fact, the President has sald ths very some money that doesn t contributd (o defense. S0, you
i L;}p £ quently, in'relation to one particular troubled area. In his! e kaow, raw numbers dog't mean m.\cb R emd neither do

, Oter thaa that are weln a position of Inferforlty?
! $ » (g!r. 14, Looking at numbe?so, we are, in smc:'gxc& * speéch on'the ‘Caribbean and Central America he put a! statements about how you can’t cut.

i}

: .. Mr. Aspln, It depends on wherd you cut Lel 9 say you,
¥ could with the wave of the hand cut $15 billion out of the rex
* tirement program. That doesa’'t chi;{ze ihe military bal.

and In theats lear forces. litativel, t deal of emphasis on Instruments other then mmtary Q. 1n making military strategy you hnva ta est ab‘lsh
4§ ;ux::’some advng:a;;smltf gzl;veonﬁonalqw it y we Fma cope with'the problems that I R gome prictitl wxm areu ara we worrled about most?
i ! !n.‘But the polnt about who is ahead and whe Is Europe stifl the foc

Mr, 1klé, Iherelh a ‘shift, yes, which lnm;duco:b:
R =it . : tely In devising a defense budget you have to comegto3, reater sensa of realism, Wa want 10 get away from
eno!supﬁdomy i b eviica ety 9'}-3\“? iiag,inot Line mentatity for the defenca of

kid
. I8 the principal threat (o the' nallonal security o # the quesuon o( how much is enough — whether we
 United States from the Soviet Unloa? “ﬂ y ing to buy and ho

fyI Wae are now deperident upon forelgn sources for ™
mema?e of our oil. We're also threatened by eco- = I c“ﬂ‘ng Reﬁrement Pay

mlc corapetition from Japan and West Germany. Wo " | - ' /" M, Bléchman. The question always s whether you' has shown ng"eat \{ndmtgndlrgandsympathy for ouraf:
have environmental threats to national securit; come to that by ‘building up some specific or fort ts n {lank, ta devel

@ waters are being over-fished: Clearly in terms of th whether you' make an a‘%i;:egm comparison like they. | ityfor deterring aggresslon in the Persian Gulf area.

itary part of national security, the greatest threat 13 budgetary compari: then somehow invoke some; Q. What about our efforts to spur ther on to lssuma a.
Swiet Union, But the other threats — a blg mlmary niysterious pa\mcal consequencm of the fact mat we est gmm responsibility for thelr defense?

et doesn't do mu indi wi mate that they spend more than we spend. o N Mr, uue. h‘ey ard also sutfering in E
LN 'Are yO\clh 5830;1‘;1 w?m“@fmm don T need a ' Me, 1kdé. Nobody i3 ng In the Adini i Ic crisia, There's a broader problem of spurringon
budge g i that Lhere a myslerioua consequences. It's not mysterl-” |, our allies. One area where wa have not yet succeeded fn

Y

ing t it is
-+ tie security is the Canbbean. But I think we're malkin,
3 headway there, too, Because, clearly, NATO is threats
"mdbytheuuhtaxyevmmnthe Caribbean. -

Uvedt aguinst defense increaces i this country ualess our
; ailles are doing mom Wearg puumg so muchof our capl-
i tal

beating the bejesus out of us in the domestic market..

- nueless deterrence by having forces tha aggréssor

are guaranteed (o survive his aftack, This may mean ine
/- vestments {n things such as commard, control end com-
7 munications, which aren’t all that visible and g.amo:vus
for statistical tables of red and blue comparisons,

said, an increase’ in the emphasis on nuclear war‘and
pa rticularly not lirited nuclear war, (Thena is) m&m&i‘l

?ﬂéent types of possitla conflicts involving conventional
* forces — not only on increased sustainability, but on cur
_; ability to have an industrisl mobilization, Wa am pras-
ently not pmpamd for that sufficlently.
33 Mr. Blechman. The highest priority alwa; ha.l tobe
accorded to the threat of nuclear wa;
- threat  that can do. enorm physncal

= P
. mwm:ty, What you need is diploratic pom:ﬁes,
-z arm3 control negotiations, to put back the threat of nue:
clear war into the corner where it's lurked for many years
aod from which it's ct_'dy rzcﬂmy cotne out. I'm glad the
- Administration puts so much empliasis now on countering
* impressions that it plans for nucléar wars.
wasn‘uhecase wbemt first came into office.

3 Retaﬁla'tory Siﬂkes

tration's defense policy is. And I read the posture state- <} :

ment and I still don’t know, And 1 listen to Fred Ik!é and I, {

. still don’t know. To paraphrase Will Rogers, I think this'

Administration has never seen a weapons system that it *

didn’t like. That posture statement canveys that it doesn’t

have an overall policy. We're }ust buymg thmgs wubout
 any relation to thethreat, - ;== p
e »‘g'xbeothenhmglhalworr!u me ve)

duadvantageous to us, we’u | go and hit them at & p!ace
. where it’s ad us and *
them. This is a bifarre

start thinking of bow might respond to sericus provos ,'

_cation, you very quickly come to the conclusion the only 1

mms you could dd is to brlng the war to the Soviet Union .
itself. 1

against it own territo it retallating Y
challenged, gene
% lhxeateued to hit back against the Sov‘et pe
rs U:

wud o.“ mo thnm to g}lm by being capabls 10 defend

having dominant wmiiltary strength in Western Austra. |,
 What I3 usually needed 19 8 ccmblnauo o! local ‘and

it Me, Blechora, You know the §}

‘putting it out for the Congress 1o do ita work for It, And the *
{rouble with that {3 that when decisions are mada by the
he

: deﬂcit for fiscal '83 s'gn_ﬂca.mly. you have to cut opemb 5

i ta expantion, aren’t you really Andmg up wiLh lhe worst ?l
 both possibla worlds?

>
. inefficlency most vigorously should wzat the Government u"% »

w
#

% wanding them, or not rewardirg them, i terms of their:
Icareers, according to their parformance in bringing td
5 weapons program that's meeting cenam s(andam

e / }\ Va,
{5 air Tnterest to unpmaAdan- 2

*# Mr, Aspin, You knaw, thera is Tea} possiblity

and our
‘whereas they're putting Lhm into Scnys and Toyotas and

Q. What's tha core of the Administratica strategy? .~
Mr, 1idé, First and foremost, wa went to strengthen

i+ But this does not mean, contrary {0 what bas been

hasis on being prepered for a

3 ,memly I

nited States itself:<7
But you have to go teyvad eliminath

tcenmnly‘

Mr. Aspin. I don’t have any idea wtat this Adminis.- *

Ty
parallel escalation= if they hit us at a place which i isx

Mr. Blechman, One ol the xeaf pmblem: b w!:en you

cannot imagipe the Soviet Union absorbing strikes
ithout t

v Q l‘ol".!:sebetterN &last'ﬁy NEit
basbeenthatyvuhavetobeabuwmpond ¢
mm 'Wa’

dm(otwmethinﬂ that was going on In Vietnam or Iran,.”
Iﬂowoscvwshtei an)

iii ckao Ndﬂl
" { 9 wun this m»sls W2 did not

Berlln, Wo did not obtain the Austrian State Tyeaty by

globalstrength, "3

., budget process, they'r ot as rational, candi il
arewhen madebyen executive m a Nerarchy
Q. Is Congr 1 trres
By Blecl\mm. No, of coursa 1°1a not saying th . To
ve money ia tha short term, ta cut outlays, to aifect the

ing and maintenance accounts —or the payroll,”'- .} # ®
Q. Mr, 118, if Congress is golng to sacrifice maﬂneel‘

Me. 1id8, No, the Administration's derense pmgra‘mg,,zl
F fsx

;. Mr, Aspla, 1 th stem ol
efense is in very sérious txw*»le How do you' lncxease “
i American forces {n a way that makes any sense? For*
some reason the Army is unsble to procure anything
that's werth anything. ‘Wa cannct get 2 consensus oo th
basing modes for the MX, Congress cuts the wrong thing:
. Ot procurentént alone, a3 one of his parting tbou,
A al Rickover proposed nationallring \bo detooa ;n- ',;
ua . Wou'd it make any diifecence?
~ Mr, IKI& Yes, it probably would be dlsas(rvus
cur’.ou: ‘that these who criticize Government waste nnd( i

to run major industries, The Reagan Administration has ! ‘,. ‘?:
initiated several major reforms; i Congress permits'” o ‘g
* these reforms (o take bild, we can expéet major savings, 2%

Mr. Blechman, The main thing that covld be done I to.
give individuals responsibility and accountability — e«

Q Absolutely revolutionary.
3 Blechmm. It'smy CaMnist upbrlnsir\g
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